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15 December 1972 


MEMORANDUM FOR: LCirector of Security 


SUBJECT : Proposed IOS Organizational Change 
and Deletion of Positions 


1. Attached is a proposed reorganizational chart for the 
IOS Directorate. This proposed reorganization contemplates 
the following: 


a. Changing the job position title of the 
SA-DDS/IOS. This position is not being deleted 
beccuse it represents a needed requirement to 
maintain communications and support to the 
fieid offices; 


b. Abolishing the position of ADDS/IOS and 
re-establishing it as Chief of Operations, with 
direct supervision over Investigations, Opera- 
tional Support, and Alien Affairs; 


c. Abolishing the position of Deputy Chief, 
Investigations Division, and Deputy Chief, 
Operational Support Division; 


d, Combining the three Branches in 
Investigations Division into two Branches, 
thereby abolishing one Branch Chief position; 


e. Combining the CI/CE Branch of OSD 
with the SAB Branch of OSD, thereby abolishing 
one GS-14 Branch Chief position. 
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2, In addition to the positions deleted by the proposed 
reorganization, the following responsibilities and positions would 
be abndyabed on the basis of marginal productivity: 


Program in ID - This would abolish 
one GS-13, one GS-09, and one GS-07 position; 


d. CI/CE function - This would abolish one 
GS-12 and one GS-09; 


e. Courier function in the Mail Section, SAB/OSD - 
This would abolish two GS-05 positions in the Mail 


3. In summation, the above reorganizational changes and dele- 
tion of responsibilities would abolish the following positions: 


2 GS-14 positions in Investigations Division 
2 GS-14 positions in Operational Support Division 
GS-14 position in 
GS-13 position in 
GS-13 position in Investigations Division 
GS-12 position in CI/CE/OSD 
GS-09 position in ID 
GS-07 position in —~ 25X1A 
GS-05 positions in Mail Section/SAB/OSD 25X1A 
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1 GS-09 position in CI/CE/OSD . 
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4, The above positions for deletion represent an Average 
Grade of GS-10. 8 as opposed to the Average Grade of IOS of 
GS-10. 617. 


Deputy Director of Security (105) 
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